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	SUMMARY OF THE CHANGE

	· 






	1 
	‘Monitoring of Suitability Controls
	Perimeter 
	ISP London Branch 

	
	
	Regulatory 
Area 
	Suitability  

	
	
	Office performing the outsourced activity 
	Head Office Compliance – Investor Protection 

	
	
	Office accountable 
for the 
Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing 
Receive updates on the monitoring of MiFID II suitability requirements as they apply to OTC derivative transactions conducted with Corporate Clients within the IMI CIB Division.
For Corporate Clients, the Bank allows trading under two distinct regimes: the advisory regime, which requires a suitability assessment, and the request-for-quote (RFQ) regime. Retail Clients are not permitted to operate. Professional Clients - whether classified as TOP or granted prior approval by the OTC Derivatives Commission -may operate on an occasional basis under the RFQ regime. OTC Derivatives transactions for TOP Professional Clients are conducted by default under the RFQ regime. Eligible Counterparties may also operate exclusively under the RFQ regime. Under the advisory regime, Sales may provide personalised investment recommendations and are required to perform a suitability assessment for each transaction requested by the client. Conversely, under the RFQ regime, Sales may only execute client instructions and are prohibited from offering advice.
The purpose of this control is to verify whether the suitability requirements established in the Rules for the Distribution of OTC Derivative Financial Instruments of the IMI CIB Division have been met. It aims to detect any breaches or omissions of these requirements, unless a valid and documented exception has been applied.


	Description of the activity 
The Investor Protection Office verifies that transactions in OTC derivatives comply with the suitability requirements outlined in the Rules for the Distribution of OTC Derivative Financial Instruments of the IMI CIB Division. This control is performed on a quarterly basis and is based on the analysis of monthly reports generated by the IDEA NEMO system.
 
The outcomes of the controls highlighting the number of cases in which the suitability requirements have not complied with. 

		 	Information flow/s 	 	 
	1 
	Regarding Corporate Clients trading in OTC derivatives, a summary  report with the information of the number of cases where the suitability requirements have either not been complied with or have been waived under a specific exception.
	Frequency 
	Quarterly 

	
	
	Deadline 
	TBD 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	 
	


 	 	 	 

	Regulatory Sources 

	 	 	 	 
	Name 

	1) Directive 2014/65/EU of the European Parliament and of the Council of 15 May 2014 on markets in financial instruments; 
2) Commission Delegated Regulation (EU) 2017/565 of 25 April 2016; 
3) Rules for the distribution of OTC derivatives financial instruments of the IMI CIB Division 
4) COBS 9.2A


 	 	 
	 	

		 	Local Compliance Function 
		 	 


 
 


	2 
	Monitoring of internal requirements for OTC derivatives transactions
	Perimeter 
	ISP London Branch 

	
	
	Regulatory 
Area 
	Client Categorisation  

	
	
	Office performing the outsourced activity 
	Head Office Compliance – Investor Protection 

	
	
	Office accountable 
for the 
Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	                        Objective of the outsourcing 
Receive information on the monitoring of the OTC derivatives transactions carried out by clients of the IMI CIB Division, in order to verify compliance with the controls envisaged by the MiFID service model adopted by the Bank, preparatory to OTC Derivatives transactions. . This monitoring is performed quarterly, using the last monthly extraction from the ANAGE application in the relevant quarter, and covers clients who traded in OTC Derivatives (excluding forward exchange) between 01/01/2018 and the end of the month preceding the extraction. The data are reprocessed in line with the methodology set out in the “Methodological Note” included in the report.


	                         Description of the activity 
The Investor Protection Office verifies that OTC derivative transactions are conducted in accordance with the control measures and procedures defined under the Bank’s internal MiFID service model. This oversight is performed on a quarterly basis, based on the analysis of monthly reports generated by ANAGE.
Specifically, the Investor Protection Office assesses compliance with the internal requirements governing client transactions in OTC derivatives, as outlined in the Rules for the Distribution of OTC Derivatives – IMI Corporate and Investment Banking Division and the associated process guidelines. These requirements include, among others: client classification, suitability and appropriateness profiling, LEI code registration and the execution of relevant service and product contracts.
.

		 	Information flow/s 	 	 
	1 
	A report containing the information on the number of anomalies detected with respect to the control measures and procedures set out under the Bank’s internal MiFID service modelregarding clients trading in OTC derivatives 
	Frequency 
	Quarterly 

	
	
	Deadline 
	By the end of the month following the reference quarter 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information flows 
	[image: ]
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Regulatory Sources 

	 	 	 	 
	Name 

	1) Rules for distribution of OTC Derivatives - IMI Corporate and Investment Banking Division
2) MiFID Process Guide
3) OTC Derivatives Process Guide


 	 	 
	 	Reviewed by and date of last update 	 

		 	Local Compliance Function 
			 


 
 	 

	3a
	Maintenance of Conflicts Register / Map

	Perimeter 
	ISP London Branch 

	
	
	Regulatory 
Area 
	Conflict of interest  

	
	
	Office performing the outsourced activity 
	Head Office Compliance - Conflicts of Interest, Inside Information and Personal Transactions, 

	
	
	Office accountable 
for the 
Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing  
Sending to the London Compliance Function an excerpt in English of the “Report on situations of conflict of interest” presented to the Head Office Board of Director. 

	Description of the activity 
On annual basis, Head Office Compliance - Conflicts of Interest, Inside Information and Personal Transactions sends to the Local Compliance Function, via e-mail, the IMI CIB  Division excerpt in English of the “Report on situations of conflict of interest” presented to the Head Office Board of Directors which relates to transactions or other areas that are relevant to the London Branch. 

	 	Information flow/s 	 	 
	1 
	IMI CIB Division English excerpt of the Head Office “Report on situations of conflict of interest” presented to the Head Office Board of Directors, 
which relates to transactions or other areas that are relevant to the London 
Branch 
	Frequency 
	Annually 

	
	
	Deadline 
	Q1 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information flows 
	N/A 


 
 	 	 	 
Regulatory Sources 

	 	 	 	 
	Name 

	
1) FCA Principle 8 (Conflicts of interest, SYSC 4 General organization requirements), and SYSC 10 (Conflicts of interest)
2) Conflicts of Interest Management Group Rules
3) Operational Rules for the management of conflicts of interest and inside and confidential information concerning other issuers


 	 	 
 	Reviewed by and date of last update 

	 	Local Compliance Function 
		 


 	 

	3b 
	Clearance of 
Conflicts 
	Perimeter 
	ISP London Branch 

	
	
	Regulatory Area 
	Conflict of interest  

	
	
	Office performing the outsourced activity 
	Head Office Compliance – Conflicts of Interest, Inside Information and Personal Transactions 

	
	
	Office accountable for the Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing 
 
Receive notification and access to any conflict of interest information that involve or impact the London Branch. 

	Description of the activity 
· Upon request from London Compliance Function - UK Control Room, Head Office Compliance - Conflicts of Interest, Inside Information and Personal Transactions provides to the Local Compliance Function the list of conflicts registered in CONF, limited to transactions involving the London Branch that meet the parameters for inclusion in the Watch List. 
· Upon issuing any advice relating to conflicts of interest addressed to structures of the London Branch, Head Office Compliance – Conflicts of Interest Management Group Rules will copy the Local Compliance Function in the email communication. This allows the local team to record the advice in the local repository. 

		 	Information flow/s 	 	 
	1 
	List of conflicts registered in CONF in respect of only those transactions involving the London Branch that meet the parameters for inclusion in Watch List 
	Frequency 
	Upon request from London Compliance Function - UK Control Room 

	
	
	Deadline 
	Immediate 
notification 

	
	
	System/Email for submitting 
	Via e-mail  

	
	
	Template for providing the oversight information flows 
	N/A 

	 
	
	
	

	2 
	Advice on conflicts of interest addressed to the structures of the London Branch 
	Frequency 
	Upon the release of each advice 

	
	
	Deadline 
	Immediate 
notification 

	
	
	System/Email for submitting 
	Via e-mail  

	
	
	Template for providing the oversight information flows 
	N/A 


 
 	 	 
Regulatory Sources 

	 	 	 	 
	Name 

	1) FCA Principle 8 (Conflicts of interest, SYSC 4 General organization requirements), and SYSC 10 (Conflicts of interest)
2) Conflicts of Interest Management Group Rules
3) Operational Rules for the management of conflicts of interest and inside and confidential information concerning other issuers


 	 	 
	 	Reviewed by and date of last update 	 

		 	Local Compliance Function 
			 


 
 	 
 
	4a 
	Business Conduct 
	Perimeter 
	ISP London Branch 

	
	
	Regulatory Area 
	OTC Derivatives (EMIR and CFTC)

	
	
	Office performing the outsourced activity 
	Head Office Compliance – Derivatives Markets and Securitization

	
	
	Office accountable for the Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing 
 
Receive from Head Office a monthly report on the deals in violation of EMIR/DFA operational block. 

	Description of the activity 
 On monthly basis, Head Office Compliance – Derivatives Markets and Securitization will send a report on the cases of violation of the operational blocks to the Local Compliance Function. Specifically, in case of any detected violation of the operation block related to the London Branch desks, the Local Compliance Function will monitor the progress of any required remedial action and inform Head Office Compliance Derivatives and Securitization upon completion of the identified remedial actions (Trading exceptions). 

	 	Information flow/s 	 	 
	1 
	Head Office Compliance Report - Monitoring on the deals in violation of EMIR/DFA operational block 
	Frequency 
	Monthly 

	
	
	Deadline 
	End of each month with reference to the information of the previous month 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information flows 
	N/A 


 
 	 	 
Regulatory Sources 

	 	 	 	 
	Name 

	1) UK European Market Infrastructure Regulation. EU Regulation 648/2012 as subsequently amended and integrated also by EU Regulation 2019/834 form part of “retained law” under the European Union (Withdrawal) Act 2018  
2) Regulation (EU) 648/2012 and Regulation (EU) 2019/834 (EMIR Refit), as applicable to Head Office activities
3) U.S. Commodity Exchange Act (CEA) – Section 4s(h) and related CFTC rules, including applicable no-action relief


 	 	 
 	Reviewed by and date of last update 	 

	 	Local Compliance Function 
		 


 
 	 

	4b 
	Business 
Conduct 
	Perimeter 
	ISP London Branch 

	
	
	Regulatory Area 
	OTC Derivatives (EMIR and CFTC) 

	
	
	Office performing the outsourced 
activity 
	Head Office Compliance – Derivatives Markets and Securitization 

	
	
	Office accountable for the Outsourcing Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing 
  Receive from Head Office the proportion of transaction executed for which the Swap Dealer pre-trade reconstruction was not completed or satisfied according to the CFTC rules.. 

	Description of the activity 
· On a monthly basis, Head Office Compliance – Derivatives Markets and Securitization performs controls on a sample of transaction with the aim to verify if recordkeeping of pre-trade communications related to trades with SD and non-SD counterparties was properly kept.
·  Head Office Compliance Derivatives Markets and Securitization sends the information to the Local Compliance Function, which verifies if any client of London Branch is included in the sample. In case of any missing record or incomplete pre-trade reconstruction  is related to the London Branch, the Local Compliance Function will take note of it and evaluate any possible further action. 


		 	Information flow/s 	 	 
	1 
	HO Compliance Report- (Swap Dealer) Pre-Trade 
Reconstruction 
	Frequency 
	Monthly 

	
	
	Deadline 
	End of each month with reference to the information of the previous month 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information flows 
	N/A 

	 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 

 	 	 
Regulatory Sources 

	 	 	 	 

	 
 
 
 
 
	Name 
	 
 
 
 

	
	1) UK European Market Infrastructure Regulation. EU Regulation 648/2012 as subsequently amended and integrated also by EU Regulation 2019/834 form part of “retained law” under the European Union (Withdrawal) Act 2018  
2) Regulation (EU) 648/2012 and Regulation (EU) 2019/834 (EMIR Refit), as applicable to Head Office activities
3) U.S. Commodity Exchange Act (CEA) – Section 4s(h) and related CFTC rules, including applicable no-action relief

	

	
	 
Reviewed by and date of last update 
	

	
	Local Compliance Function 
		


 
 	 

	4c 
		Perimeter 	ISP London Branch 

	
		Regulatory Area 	OTC Derivatives (EMIR and CFTC) 

	
	Business 	Office performing 
Conduct 	the outsourced 	Head Office Compliance – Derivatives Markets activity 	and Securitization

	
	Office accountable for 
ISP London Branch – Regulatory Compliance 
the Outsourcing Relationships 

	Objective of the outsourcing 
 
Receive from Head Office the verification on identification and training of Associated Persons (“AP”). 

	Description of the activity 
  Head Office Compliance – Derivatives Markets and Securitization performs  controls on transactions that were executed by a non-Associated Person (AP) employee of the London Branch, Head Office Compliance Derivatives Markets and Securitization sends the information to the Local Compliance Function. 

	 	Information flow/s 	 	 
	1 
	HO Compliance Report - 
Verification on 
Identification and 
Training of Associated 
Persons - Trade executed 
	Frequency 
	On an event-driven basis  

	
	
	Deadline 
	End of month with reference to the information of the previous month if any case is related to the London Branch APs 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information flows 
	N/A 


 



 	 	 
Regulatory Sources 

	 	 	 	 
	Name 

	1) UK European Market Infrastructure Regulation. EU Regulation 648/2012 as subsequently amended and integrated also by EU Regulation 2019/834 form part of “retained law” under the European Union (Withdrawal) Act 2018  
2) Regulation (EU) 648/2012 and Regulation (EU) 2019/834 (EMIR Refit), as applicable to Head Office activities
3) U.S. Commodity Exchange Act (CEA) – Section 4s(h) and related CFTC rules, including applicable no-action relief



 	 	 
 	Reviewed by and date of last update 	 

	 	Local Compliance Function 
	


 	 







































	
6 
	Cross border 
	Perimeter 
	ISP London Branch 

	
	
	Regulatory 
Area 
	Cross border  

	
	
	Office performing the outsourced activity 
	Head Office Compliance – Group Companies 
Compliance Coordination and Cross Border Operations

	
	
	Office accountable 
for the 
Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing 
 
Receive from Head Office the report containing information related to the second level of controls performed on cross-border activities with clients or potential clients domiciled in Authorised Countries as defined in the “List of Countries for which an assessment of the local legal and regulatory requirements been performed” under the Intesa Sanpaolo “Rules on the provisions of banking, investment and ancillary services to customers or potential customers domiciled in third Countries”. 

	Description of the activity 
Head Office Compliance – Group Companies Compliance Coordination and Cross-Border Operations performs the second-level controls on a sample of clients involved in cross-border activities. One ISPL client is systematically included in the sample.
For each control performed, an English-language excerpt is sent to the Local Compliance Function within 30 days from closing of the final report. This excerpt includes a summary of outcomes relevant to ISPL, and confirms whether any exceptions were identified[footnoteRef:1].  [1:  Cross-border controls are performed applying the methodology of the HO Controls’ Sheet and solely on the conformity with the Country Sheet (both under the direct remit of ISP Compliance). In the event that the Local Compliance Function detects any unusual activity, it may reach out to ISP Compliance, providing adequate evidence, proposing specific controls on ISPL customers/transactions, that will be evaluated by ISP Compliance within the context of its Controls’ Annual Plan. In light of the approach taken which is driven by the clients’ domicile, local peculiarities are not taken into account. However, should new local requirements have impact on cross border rules of ISP Spa, ISP Compliance will evaluate the need to update ISP cross border rules and the related control framework agreed.] 


	 	Information flow/s 	 	 
	1 
	Control report on the second-level controls related to ISPL clients. 
	Frequency 
	On event basis and in particular within 30 days after the closing of each control’s activity

	
	
	Deadline 
	30 days from closing of each control report

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information 
flows 
	An English-language excerpt from each control report with the information relevant to ISPL in an Annex 


 

	Regulatory Sources 	 	 
 

	 	 	 	 
	Name 

	UK regulatory expectations regarding cross‑border activity are reflected across several sections of the FCA Handbook, in particular:
1) SYSC 4 – requiring firms to maintain robust governance and risk management controls;
2) PRIN 11 – FCA Principles for Businesses - requiring firms to be open and cooperative with regulators, including in situations of uncertainty relating to cross‑border activities.
These provisions reinforce the requirement for firms to assess local legal and regulatory obligations and to implement appropriate controls.
3) Intesa Sanpaolo “Rules on the provisions of banking, investment and ancillary services to customers or potential customers domiciled in third Countries” 



 	 	 
	 	Reviewed by and date of last update 	 

		 	Local Compliance Function 
		


 










	7 
	Perimeter 
	ISP London Branch 

	
	Regulatory 
Area 
	Best Execution 

	
	Office performing the 
Best Execution 
outsourced activity 
	Head Office Compliance – Investor Protection 

	
	Office accountable 
for the 
Outsourcing 
Relationships 
	ISP London Branch – Regulatory Compliance 

	Objective of the outsourcing 
 
Receive from Head Office the report. containing information about the outcomes on the Best Execution controls on ISPL clients.
This control is also performed on the trading in equities.

	
	Description of the activity 
1. Every first working day of the month, the Local Compliance Function contacts ISPL Market Hub Sales to verify if any changes occurred in the ISPL Clients perimeter enabled to operate on Market Hub. Specifically, the Local Compliance Function sends to ISPL Market Hub Sales the ISPL Clients perimeter of the previous month. 
2. Within 3 working days from the request, ISPL Market Hub Sales provides feedback to the Local Compliance Function modifying the Clients list (if necessary), integrating it with new Clients onboarded or eliminating those no longer active. 
3. The Local Compliance Function analyses the list of ISPL Clients authorized to operate on Market Hub. More in detail, the Local Compliance Function verifies if there are any new ISPL Clients in the list: 
· If detected, the Local Compliance Function verifies the MiFID classification of these new Clients within 3 working days of receiving the feedback.  
· If no new clients are detected, no actions needed and go to step 4. 
4 . The Local Compliance Function extracts from the Clients list all those classified as "professional" (both Clients reported in the previous month and new ones onboarded) and from these identifies the sample of the Clients for which wants to carry out Best  Execution controls (short list). It sends the short list to ISPL Market Hub Sales and requests the extraction of the Order IDs and ISINs of the transactions carried out on Market Hub in the previous month by the clients on the short list. The transactions to be controlled by HO Compliance have to be only the ones sent in Best Execution mode by the Client and not the ones with specific instructions. 
5. Within 3 working days of receiving the request, ISPL Market Hub Sales retrieves and sends order IDs and ISINs of the transactions to be investigate to the Local Compliance Function. 
6. To perform the Best Execution analysis, the Local Compliance Function provides to HO Compliance the Order IDs and ISINs of the transactions to be investigate. 
7. Based on this list, HO Compliance retrieves the necessary information to proceed with Best Execution controls. [Note: If the number of transactions associated with the Clients list exceeds 50, the Local Compliance Function will have to define the necessary transaction sampling requirements to narrow it down to 50 transactions]. By the end of the month, HO Compliance shares the outcomes of the Best Execution controls the Local Compliance Function. The results are shared even if the controls do not detect any transactions in scope of Best Execution and, in this case, the Local Compliance Function is informed about this outcome. 

	8. The Local Compliance Function includes the outcomes of the control in the Compliance Committee document. 


		 	Information flow/s 	 	 
	1 
	Report containing information about the outcomes on the Best Execution controls on ISPL clients. 
	Frequency 
	Monthly 

	
	
	Deadline 
	Within the third week of each month 

	
	
	System/Email for submitting 
	Via e-mail 

	
	
	Template for providing the oversight information 
flows 
	N/A 


 
	Regulatory Sources 	 	 
 

	 	 	 	 
	Name 

	1) Directive 2014/65/EU of the European Parliament and of the Council of 15 May 2014 on markets in financial instruments; 
2) Commission Delegated Regulation (EU) 2017/565 of 25 April 2016; 
3) Financial Conduct Authority COBS 11.2A (Best execution - MiFID provisions) 


 	 	 
	 	Reviewed by and date of last update 	 

		 	Local Compliance Function 
		


 	 
1 | P a g e 
 
1 | P a g e 
 
Page 2 of 2

image1.png




image2.jpg
INTESA

e

SANPAOLO




image6.jpeg
INTESA

e

SANPAOLO




