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✓ Outsourcing Referent: Responsible for the census of requests for Classification and Outsourcing Evaluation, which will be 
provided through the Outsourcing Portal

✓ Outsourcing Coordinator: Responsible for verifying the information entered by the Outsourcing Referent and for the 
progress of requests for Classification and Evaluation of Outsourcing. Outsourcing Coordinator operates through the 

Outsourcing Portal

✓ GO: The Outsourcing Government Structure acts on the phases of Classification Request and Outsourcing Evaluation 
(except on the judgments expressed by the evaluating functions) with a supervisor profile on the entire process. The 
Outsourcing Government Structure operates in the backend of the Outsourcing Portal

✓ Evaluation Functions: Responsible for the evaluation of the requests for Outsourcing Evaluation in the «Evaluation» and 

«Validation» states . The only evaluating function that intervenes in the requests in the Classification phase and in draft 
and consolidation states is Compliance. In the classification phase, it is hired by GO to classify the initiative (outsourcing 
vs supply); in the draft and consolidation states it is called to express its opinion regarding the FEI/NO FEI nature of the 
request. Evaluation Functions operate in the backend of the Outsourcing Portal

✓ Audit Profile: The Audit Structure acts as a «Read only» profile, both for the Classification Request phase and for the 
Outsourcing Assessment phase (all states). The Audit Profile operates in the backend of the Outsourcing Portal

✓ Buyer: Acts as a «Read only» profile and for the Outsourcing Assessment phase (for the relevant requests). He can also 
preview the PDF and download attachments. He acts through Outsourcing Portal

✓ DISB Function : Responsible for approving an outsourcing request proposed by the Outsourcing Coordinator of a Foreign 
Bank. It intervenes in the Classification Request phase after the intervention of the Outsourcing Coordinator and before 
the engagement (if any) of GO. DISB Function works through the Outsourcing Portal

Roles
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Assignment to
GO

Positive opinion Negative opinion

Opening

Outsourcing 

Request

YES

NO

YES

NO
Process ends

YES

NO

Forward

Activity?

Opening

Outsourcing 

RequestYES

NO
Process ends

Outsourcing 

initiative?

Opening

Outsourcing 

RequestYES

NO
Process ends

classify the request

Assignment to
Compliance

Assignment to Governance 
Systems Strategic Initiatives

Closing

Approval step

Process ends

decides whether 

to classify the 

request or seek 

support from 

Compliance

Opens a 

Classification 

Request and 

can fill in the 

fields

Modify / 

integrate

the fields 

entered by the 

Outsourcing 

Referent

Outsourcing 

initiative?

Outsourcing 

initiative?

Outsourcing Process – Classification Request

Only if the 

Outsourcing Referent

is a foreign user

Send request to 

Governance Systems 

Strategic Initiatives

Forward

Activity?

vDraft New Closed

Assignment to
Coordinator

Fill in all fields and 

assign the request to 

the Outsourcing 

Coordinator

RETURN TO 

REFERENT



5Outsourcing Process – Outsourcing Evaluation
Draft Evaluation Consolidation Validation Selected Solution Finalization

The C.O. edit / 

integrate the fields 

and send the request 

to GO

The R.O. fill in the fields 

of the request of V.E. 

and send the request 

to the C.O.

The request is sent to 

evaluation and the 

Evaluating Functions fill in 

the fields and forward the 

traffic light evaluations

The C.O. edit / 

integrate the fields 

and send the request 

to GO

The R.O. modify / 

integrate the fields 

and send the request 

to the C.O.

Negative 

opinion

Suspended

process

The C.O. modify / 

integrate and 

send the request 

in Finalization

The R.O. fill in the fields 

relating to the 

"Selected solution" 

section and forward 

the request to the O.C.

Evaluation 

Outcome?

Positive opinion

Process

Ends

GO closes the 

request for 

Outsourcing 

Evaluation

The C.O. fill in the fields 

"Outsourcing Approval" 

and "AA.VV 

Communication" (if 

necessary)

Closing
1 2 3 4 5 6 7

GO can report the 

request in Draft

GO can report the request in 

Consolidation or Draft

GO can report the request 

in Selected Solution, 

Consolidation or Draft

The request is sent to 

validation and the 

Evaluating Functions 

fill in the fields and 

forward the traffic 

light evaluations

GO can suspend the 

request

GO can suspend the 

request

GO can suspend the 

request

GO can suspend the 

request

Suspended*
8 * The request can be reactivated by GO 

at any time and will return to the 
previous state in charge of the R.O./C.O.

GO can block the 

request

GO can block the 

request

GO can block the 

request

GO can block the 

request

GO can block the 

request

GO can block the 

request
Blocked
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GO may approve or 

reject the 

documentation

submitted by 

R.O./C.O.

Approve?

yes

no

GO may approve 

or reject the 

documentation

submitted by 

R.O./C.O.

Approve?

no

yes

Compliance 

confirms

FEI/NO FEI?

yes

no

Compliance 

confirms

FEI/NO FEI?

yes

no
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Outsourcing Process – Home – Outsourcing Services (1/2)

Select «Outsourcing Services»

Select «My Requests» to display registered request

1

2

2

1
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Outsourcing Process – Home – Outsourcing Services (2/2)

Select «Classification Request» to register a new request

Select «Outsourcing Evaluation» to access the outsourcing request list

3

4

43
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Outsourcing Process – Home – Knowledge Base (1/2)

Select «Knowledge Base» to view supporting documents1

1
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Outsourcing Process – Home – Knowledge Base (2/2)

Select the category of interest

Select the article of interest

2

2

3

3
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Classification Request – View requests

Through the «My Requests» button of the 
Outsourcing Process Portal you can access 
the view of the requests (according to the 

enabling of each profile)

1 Select «Classification»

2

2 Select:
«Personal» to display the requests
generated by me
«Your office» to display all the 
requests generated by my
branch/office
«Requests I follow» to display all the 
requests that I follow

1

3

3 Click on the field names at the top of 
the columns to sort the requests

4

4 Select the request of interest to 
access it
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All fields shown in the form are mandatory. 
The gray fields are read-only

Classification Request - Registration of the Request

1 Form section of Classification Request

2 The Outsourcing Referent can click on 
the «Save Draft» button without filling 
in all the fields. The request in this
state is visible only to the Referent.

3 The request by the «Assign to 
Coordinator» button is sent to the 
Outsourcing Coordinator

4 By selecting «Download Vademecum»

you access to the group guidelines on 
outsourcing

4

1

2 3

5

By selecting «Download Brevet»
you access to the document 
summarising instructions to act R.1

5



14

Classification Request - Registration of the Request – Focus 

buyer involvement
In case of DCA involvement, the O.R. must 
fill in the following fields:
• “Is the Central Purchasing Department 

involved in Sourcing?”
If this field is valued with «No», 
the field «Is the Central Purchasing 
Department involved in the 
conclusion of the Contract?» is 
automatically enhanced to «No»

• “Is the Central Purchasing Department 
involved in the conclusion of the 
Contract?”

If this field is valued with «Yes», the 
field «Is the Central Purchasing 
Department involved in Sourcing?» 
is  automatically enhanced to «Yes»

• «Structure»
• «Buyer»
• «Proposed date for closing Sourcing 

(counterparty selection activity)»
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Classification Request - Registration of the Request – Focus new 

fields (1/2)
1

1 The «Contract» field can be filled in 
with: new/renewal/revaluation

2

2 The «Sub-outsourcing not of FEI or 
substantial part of FEI» field is to be 
valued to ‘Yes’ if there is a 
subcontractor not of FEI

3

3 The «Sub-outsourcing – FEI or a 
substantial part of a FEI» field is to be 
valued to ‘Yes’ if there is a 
subcontrcator of FEI
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Classification Request - Registration of the Request – Focus new 

fields (2/2)

1

1

2

2 For the estimated budget availability, 
3 fields have been inserted: currency, 
estimated budget availability, 
estimated budget availability (EUR)

For the total contract value, 3 fields 
have been inserted: currency, total
contract value, total contract value
(EUR)
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1 The fields are not editable by the 
Outsourcing Referent when the 
request is assigned to the Outsourcing 
Coordinator

2 Progress of the request

1

3 Section dedicated to the download 
and insertion of any attachments

3

2

Classification Request – Submitted Request
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Classification Request – Outsourcing Coordinator > 

Classification Phase (1/2) 1 The Outsourcing Coordinaton can edit
all the fields inserted on the request by 
the Outsourcing Referent

2 By clicking on the «Save» button
the request is updated with the data 
entered by the Outsourcing Coordinator

The Outsourcing Coordinator can:
• assign the classification of the 

request to the Outsourcing 
Governance group using the «Assign 
to Outsourcing Governance» button

• classify the request as outsourcing by 
the «Create Outsourcing Request»
button

• Return the request to the 
Outsourcing Referent by the «Return 
to Referent» button. It is mandatory 
to enter a reason.

• classify the request as outsourcing by 
the «Supply» button. It’s mandatory 
to enter a reason.

3

1

2 3

4
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Classification Request – Outsourcing Coordinator > 

Classification Phase (2/2)

4

N.B. Before proceeding with the 
outsourcing, the Coordinator must wait 
for the notification that confirms the 
taking charge of the request by a GO 
user.

By clicking on «Preview PDF» the PDF of 
the request is generated (eg.
OCR000001535) downloadable from the 
attachments section

1

2 3

4
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Classification Request – Outsourcing Governance (1/4)

1 The GO group user accesses the 
ServiceNow backend and selects the 
«Open Requests» module in 
«Classification Requests»

2 Select the task of interest to view its 
details and edit the fields

1

2
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Classification Request – Outsourcing Governance (2/4)

3 The GO group user can:
• assign the classification of the request 

to Compliance by the «Assign to 
Compliance» button

• become the assigned GO user by the 
«Assign to me» button

N.B. The assignment by GO is 
mandatory so that the Coordinator can 
proceed with the outsourcing.
• Return the request to the referent by 

the “Back to Referent” button
• classify the request as outsourcing by 

the «Create Outsourcing Request»
button

• classify the request as a supply by the 
«Supply» button. It’s mandatory to 
insert a reason.

• suspend the request (only GO can 
reactivate it)

• permanently block the request

3
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Classification Request – On hold Outsourcing Governance (3/4)

46

5

To set a request on hold, the GO user:
• Press «On hold» button

• Edit the mandatory field «On hold
reason» in the «Lock/On Hold Reason» 
tab

• Insert an attachment and press the «On 
hold» button again

4

5

6
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Classification Request – Lock Outsourcing Governance (4/4)

7

To lock a request, the GO user:
• Press «Lock» button

• Edit the mandatory field «Lock reason» 
in the «Lock/On Hold Reason» tab

• Insert an attachment and press the 
«Lock» button again

8

9

7

8

9
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Classification Request – Compliance

1 The Compliance Function user 
accesses the ServiceNow backend and 
selects the form «Open Requests» 
module in «Classification Requests»

2 Select the task of interest to view its 
details

3 The Compliance Function user can: 
• classify the request as outsourcing 

by the «Create Outsourcing 
Request» button

• classify the request as supply by 
the «Supply» button. It’s 
mandatory to insert a reason.

3

1

2
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Classification Request – Outsourcing Coordinator > Foreign Users

Only in cases of requests opened by 
foreign users, the Outsourcing Coordinator, 

before proceeding with the classification 
process (see slides 13 to 15), must request 

the opinion of DISB Function

1 The Outsourcing Coordinator can edit 
all the fields entered on the request 
by the Outsourcing Referent

2 By clicking on the «Save» button
the request is updated with the data 
entered by the Outsourcing 
Coordinator

3 The Outsourcing Coordinator assign
the request to DISB Function

Slides to be consulted only in case of 

requests opened by foreign users

1

2 3
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Classification Request – DISB Function> Foreign Users
DISB Function is involved in the process 
only in the case of requests opened by 
foreign users. The user of DISB Function:

1 Presses the button «Assign to me» to 
take charge of the request
The «DISB User» field is populated 
with the name of the user who took 
charge of the request.
Can:
• approve the request using the 

«Approve Request» button; in this 
case the request goes to the 
Outsourcing Coordinator for 
classification

• reject the request using the «Reject
Request» button; in this case the 
process ends

N.B. If the user of the DISB function 
does not approve/refuse the request 
within 3 days from the receipt of the 
request, he will receive a reminder

Slides to be consulted only in case of 

requests opened by foreign users

1

2

3

2

3
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Classification Request – Audit Profile

1

2

The Audit group’s user accesses the 
ServiceNow backend and can act in 
read-only mode in «Classification
Request» by selecting the modules:
• «Open Requests»
• «Suspended Requests»
• «Closed Requests»
• «Locked Requests»

Select the task of interest

All the fields of the task are viewable 
but not editable

1

2

3

3
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Outsourcing Evaluation – View requests

By clicking on the «My Requests» button of 
the Outsourcing Process Portal, you can 

access the view of requests (according to 
the specific enabling of each profile)

1 Select «Outsourcing»

2 Select:
«Personal» to display the requests 
generated by me
«Your office» to display all the 
requests generated by my 
branch/office
«Requests I follow» to display all the 
requests that I follow

3 Click on the field names at the top of 
the columns to sort the requests

4 Select the request of interest to 
access it

1

2

3

4
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Outsourcing Evaluation – Export requests Outsourcing 

Coordinator
The Outsourcing Coordinator can export 
requests from the «Personal» tab and the 
«Your office» tab.

1 Select «Outsourcing»

2 Select «Personal»/ “Your office” tab

3 Select “Export” to export the requests1

2

3
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Outsourcing Evaluation – Draft Status Outsourcing Referent
1 Sections inherited from the 

Classification Request and, therefore, 
the related fields are already filled in

2 New sections to be filled in 
mandatorily

5 By clicking on the «Assign to 
Coordinator» button the request is sent 
to the Outsourcing Coordinator.

1
3 Click the «Save» button to save the 

new information entered

4 Click the «Add» button to enter 
information relating to the supplier / 
suppliers

6

Focus Slide 31

2

3 5

4
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Outsourcing Evaluation – Draft Status Outsourcing Referent
6 At the push of the button «Assign to 

Coordinator», the O.R. must fill in the 
field «Attestation od Documentation -
Draft Referent» with ‘yes' to continue.

Request advance

N.B. The request can be assigned to 
the Coordinator only after the Referent 
has entered at least one supplier

77

6
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Outsourcing Evaluation – Draft Status Outsourcing Referent –

Focus buyer In case of DCA involvement, the O.R. has
to fill in the following fields:
• Sourcing activity completed
• Sourcing (counterpart selection

activity)
• Share draft contract with supplier
• Contract
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Outsourcing Evaluation – Draft Status Outsourcing Referent –

Vendor Lock-in Risk 
1 If the field "Vendor Lock-in Risk (It is 

possible to replace the Supplier)" is 
filled in with ‘NO’: the two fields 
below are automatically filled in with 
IMPOSSIBLE

1

2

2 If the field "Vendor Lock-in Risk (It is 
possible to replace the Supplier)" is 
filled in with ‘YES’: the two fields 
below can be filled in only with “easy” 
/ “difficult”
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Outsourcing Evaluation – Draft Status Outsourcing Referent –

Automation called in charge “Dirigente Preposto” 

and priority request The R.O. has to fill in the fields:
• «Priority Request» with yes/no. In case 

of affirmative answer, the obligatory 
field «Priority Motivation» is to be 
valued with one of the following options 
appears: Regulatory/legislative 
restriction; Restriction linked to the 
availability of the budget; Restriction 
linked to a project of strategic 
importance. 

• “The outsourced Function is sensitive to 
Law No.262/2005 Dirigente Preposto» 
with yes/no. If the answer is yes and the 
company is surveyed in a dynamic 
matrix among those for which the 
automation is expected, the automatic 
called in charge “Dirigente Preposto” is 
generated when the Referent assigns 
the request to the Coordinator.
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Outsourcing Evaluation – Draft Status Supplier Section

1 The Outsourcing Referent in Draft 
status can insert:
• a supplier in the list by selecting it 

from the «Supplier – Company 
name» field.

The list of selectable suppliers varies 
according to the outsourcing type 
(intragroup/extra-group outsourcing).
If a supplier is selected in the list,  all 
fields will be automatically filled in 
except for the fields «Strengths / 
weaknesses» e «Report relevant
requirements/criteria/parameters for 
supplier selection» which are 
mandatory fields to be filled in 
manually.

1
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Outsourcing Evaluation – Draft Status Supplier Section

1 The Outsourcing Referent in Draft 
status can insert:
• a supplier not in the list by 

selecting the «Supplier not in list?» 
field; in this case all fields are 
manually filled in and mandatory

Note: in draft status it is mandatory to 
enter at least one supplier. In 
addition, a given supplier can be 
entered once and only once.

1
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Outsourcing Evaluation – Draft Status Outsourcing Coordinator –

Automation called in charge “Dirigente Preposto” 

1 If you generate the automation called 
in charge “Dirigente Preposto”:
• The «Function name external to 

the Procedure» field is 
automatically filled with «Dirigente
Preposto»

• The Coordinator is obliged to fill in 
the «External Function Feedback» 
field in order to continue

1
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Outsourcing Evaluation – Draft Status Outsourcing Coordinator
1 The Outsourcing Coordinator can edit 

the fields previously filled by the 
Outsourcing Referent in all sections of 
the form, including the section 
concerning the Supplier

2 Click on the «Save» button to save the 
new information entered

Click on the «Return to Referent» 
button to return the request to the 
Referent by entering a mandatory 
reason.

Using the «Send to GO for attachment 
review» button, O.C. assigns the 
request to GO user to approve the 
outsourcing.
At the push of the button, the 
Coordinator must fill in the field 
«Attestation of Documentation - Draft 
Coordinator» with  ‘yes' to continue.

5

3

4

1

2

4

3

5
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Outsourcing Evaluation – Draft Status Outsourcing Governance 

1 The Outsourcing Governance can edit 
the fields previously filled by the O.R. 
/ O.C. 

2 The GO group user can:
• save using the «Save» button
• lock the request with the «Lock» 

button
• suspend the request with the «On 

Hold» button
• request the external opinion with 

the «Require External opinion» 
button

• return the request to R.0. with the 
«Reject documentation» button

• Assign the request to Compliance 
with the «Assign to Compliance» 
button

2

1



41

Outsourcing Evaluation – Draft Status Compliance (1/3)

1 Compliance selects the module 
«Opened Outsourcing Requests» 
under the section «Outsourcing 
Requests»

Select the request of interest

Press the «Assign to me» button to 
assign the request

The “Compliance User” field is the 
automatically valued with the 
assigned user

2

4

3

3

1

2

4
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Outsourcing Evaluation – Draft Status Compliance (2/3)

5 Press the «Compliance Opinion» 
button

Select the Compliance section

Fill in the required fields:
• «Compliance Opinion - FEI» to be 

valued with ‘yes’ in case of FEI 
request and with ‘No’ in case with 
NO FEI request

• «Mandatory Motivation»

Save the entered data using the 
«Save» button

6

6

7

8

7

5

8
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Outsourcing Evaluation – Draft Status Compliance (3/3)

9 In case of confirmation of the FEI/NO 
FEI nature indicated by the Referent, 
Compliance send the request to 
evaluation with the «Send to 
Evaluation» button

In case of a different opinion of the 
FEI/NO FEI nature, Compliance selects 
the command «Assign to Referent» 
and the request is returned to the 
Referent that integrates the fields

9

10

10

Focus Next Slide  
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Outsourcing Evaluation – Draft Status Outsourcing 

Referent/Coordinator
In case of a different opinion of 
FEI/NO FEI nature

The O.R.:
Integrates fields according to the 
FEI/NO FEI nature indicated by 
Compliance

Presses the button «Assign to 
Coordinator»

The O.C:
Presses the button «Send to GO for 
attachment review» and the request 
passes to GO

1

2

3

1

2

3
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Referent/Coordinator (1/3)
1 The O.R. / O.C. cannot edit the fields 

entered when the request is in 
evaluation status

2 Within the request, as many tasks are 
opened as there are functions called 
to express their evaluation of the 
request

1

2
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Referent/Coordinator (2/3)
The Outsourcing 
Referent/Coordinator can send a 
reminder to Evaluation Functions for 
task assignment.

Access the task and press the «Task 
assignment reminder» button.

When the «Task assignment 
reminder» button is pressed, the 
«Assignment reminder date» field is 
filled in.
N.B. It is possible to send a second 
reminder but for users other than the 
one who sent the first reminder

3
4

3

4
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Referent/Coordinator (3/3)
The Outsourcing 
Referent/Coordinator can send a 
reminder to Evaluation Functions for 
task closure in evaluation, 20 days 
after the task opening.

Access the task and press the «Task 
closing reminder» button.

When the «Task closing reminder» 
button is pressed, the «Closing 
reminder date» field is filled in.
N.B. It is possible to send a second 
reminder but for users other than the 
one who sent the first reminder

5

6

5

6
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Governance (1/4)
1 The Outsourcing Governance can edit 

the fields entered when the request is 
in evaluation status

2 The GO group user can:
• save using the «Save» button
• bring the request back to draft 

state with the «Back to draft» 
button

• lock the request with the «Lock» 
button

1

2
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Governance (2/4)
The Outsourcing Governance can 
send a reminder to Evaluation 
Functions for task assignment.

Select tab «Activities»

Select the task to send the reminder

Press the «Task assignment reminder» 
button.

When the «Task assignment 
reminder» button is pressed, the 
«Assignment reminder date» field is 
filled in.
N.B. It is possible to send a second 
reminder but for users other than the 
one who sent the first reminder

33

4

5

6

4

5

6
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Governance (3/4)
The Outsourcing Governance can 
send a reminder to Evaluation 
Functions for task closure, 20 days 
after the task opening.

Select the task  and press the «Task 
closing reminder» button.

When the «Task closing reminder» 
button is pressed, the «Closing 
reminder date» field is filled in.
N.B. It is possible to send a second 
reminder but for users other than the 
one who sent the first reminder

77

8

8
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Outsourcing Evaluation – Evaluation Status Outsourcing 

Governance (4/4)

9

The GO user can edit the 
«Documentation» field at task level:
Edit the «Documentation» field

Press the button «Update»

If the documentation is changed from 
«Incomplete» to «Complete», the 
countdown for the reminder to the 
Evaluation Functions is restarted.

9

10 10
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Outsourcing Evaluation – Evaluation Status Evaluating functions

(1/2)
1 The user of each Evaluation Function 

accesses the ServiceNow backend and 
selects the «My Evaluation Function’s
tasks» module in «Outsourcing tasks» 

2 Select the task for which the evaluation 
should be expressed, in which the E.F. has 
evidence:
Of the number of the outsourcing 
request
Of the FEI/NO FEI nature of the request

1

2

3

Insert the mandatory fields:
• “Documentation” field is to be 

valued with “documentation 
incompleted” in case the E.F. does 
not have the documentation 
necessary for the evaluation.

• “Subjective role attributed to the 
supplier” field is present only in 
PRIVACY task.

4

3

4

5

5
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Outsourcing Evaluation – Evaluation Status Evaluating functions

(2/2) 5 If the field «Necessary Function 
opinion outside the procedure» is 
flagged, the E.V. has to fill in the fields:
• «External on call function -

specifications»
• «External Function – Structure» can 

be valued with «Branch» or 
«Company». In the first case, the 
mandatory field «Department» 
appears; in the second case the 
mandatory field «Company -
Company name» appears.

6 The evaluation is provided by clicking 
on the «Submit Observations» button; 
if the field «Necessary Function opinion 
outside the procedure» is flagged, the 
evaluation is not sent until the 
Coordinator has entered the opinion of 
the external function on the frontend

7

6

8

7 The E.F. can download reporting 
instructions
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Outsourcing Evaluation – Evaluation Monitoring Status

1 In the Evaluation state, the opinion 
«Positive with condition» (yellow light) 
or «Negative» (red light) does not 
block the process

The request automatically passes to 
the Consolidation status at the end of 
the evaluation of all the evaluation 
functions involved

1
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Outsourcing Evaluation – Evaluation Status Request for task 

reopening Evaluation functions

1

An Evaluation Function can request GO 
to reopen a task by accessing the task 
of interest:

Press the «Ask to GO to reopen the 
task» button

Press the «OK» button to confirm the 
reading of the message

Fill in the «Motivation for GO» button 
and press again the button «Ask GO to 
reopen the task»

The task remains in «Closed» status 
until GO approval.

12

2

3
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Outsourcing Evaluation – Evaluation Status Approval request for 

task reopening Outsourcing Governance

1

The GO user can approve or reject the 
request for the reopening of a task by 
an Evaluator Function:

To refuse the request for reopening:
Press the «Reject reopen task» button 
to reject the request.
Press the «OK» button to confirm the 
reading of the message
Fill in the «GO Motivation» field and 
press again the «Reject reopen task» 
button.
The task remains in «Closed» state

To approve the request for reopening:
Press the «Reopen Task» button
The task returns to «In progress» state

12

2

3

4

3

4
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Referent (1/4)
1 The Outsourcing Referent can modify 

all the information previously entered

Note: In this state, the Outsourcing 
Referent must enter only suppliers on 
the list in the supplier’s; the request 
cannot be sent to the Outsourcing 
Coordinator as long as there are 
manually entered suppliers

Access the evaluation task with 
negative/ positive with condition 
opinion to give feedback to the 
observations of the Evaluation 
Function

2

1

2
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Referent (2/4)
3 Fill in the field «Feedback to the 

observations of the Evaluation 
Function» at task level

Press the «Save» button to save the 
feedback entered

Select the request number to return to 
the request itself

N.B. The Referent, in consolidation 
state, must enter the feedback for the 
tasks that have received a negative or 
positive with conditions opinion.

4

5

3

4

5
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Referent – Automation called in charge “Dirigente Preposto” 

(3/4)
The O.R. can modify “The 
outsourced Function is sensitive to 
Law No.262/2005 Dirigente
Preposto» field. 
If the field is valued from ‘no’ to 
‘yes’ and the company is surveyed 
in a dynamic matrix among those 
for which the automation is 
expected, the automatic called in 
charge “Dirigente Preposto” is 
generated when the Referent 
assigns the request to the 
Coordinator.

6

6
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Referent (4/4)
7 Through the «Assign to Coordinator» 

button, the request is sent to the 
Outsourcing Coordinator.

At the push of the «Assign to 
Coordinator» button, the Referent 
must fill in the field «Attestation of 
Documentation - Consolidate 
Referent» with ‘Yes’ to continue.

8

8

7
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Coordinator
1 The Outsourcing Coordinator can 

modify all the information entered by 
the Outsourcing Contact, including the 
supplier’s section

Click on the «Return to Referent» 
button to return the request to the 
Referent by entering a mandatory 
reason.

Using the «Send to GO for attachment 
review» button, O.C. assigns the 
request to GO user to approve the 
outsourcing.

At the push of the button, the 
Coordinator must fill in the field 
«Attestation of Documentation –
Consolidate Coordinator» with ‘Yes’ to 
continue.

1

4

2

2

3

3

4
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Governance (1/2)
The Outsourcing Governance can:

• Modify all the information entered 
by the O.R. /O.C.

• Save using the «Save» button

• Bring the request back to draft with 
«Back to draft» button

• Lock the request with the «Lock» 
button 

• Suspend the request with the «On 
hold» button

1

2 3 4 5
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Governance (2/2)
• Send a reminder to the 

Referent/Coordinator by filling in 
the field «Reminder reason -
Consolidate» in the tab «Reminder 
to Referent/Coordinator»

N.B. It is possible to send up to two 
reminders.

• Request the external opinion with 
the «Request external Opinion» 
button

• Return the request to R.0. with the 
«Reject documentation» button

• Assign the request to Compliance 
with the «Assign to Compliance» 
button

6

6

7 8

9
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Outsourcing Evaluation – Consolidation Status Compliance (1/2)

1 Compliance selects the «Open 
Outsourcing Requests» module under 
the section «Outsourcing Requests»

Select the request of interest

Press the «Compliance Opinion» 
button

Select the Compliance section

Fill in the required fields:
• «COMPLIANCE Opinion - FEI» to be 

enhanced with
• «Mandatory justification»

Save the entered data using the 
«Save» button

2

4

3

6

5

3 4

2

1

5

6



65

Outsourcing Evaluation – Consolidation Status Compliance (2/2)

7 In case of confirmation of the FEI/NO 
FEI nature indicated by the Referent, 
Compliance send the request to 
validation with the «Send to 
Validation» button

In case of a different opinion of the 
FEI/NO FEI nature, Compliance selects 
the command «Assign to Referent» 
and the request is returned to the 
Referent that integrates the fields

8

8

Focus Next Slide  

7
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Outsourcing Evaluation – Consolidation Status Outsourcing 

Referent/Coordinator
In case of a different opinion of 
FEI/NO FEI nature

The O.R.:
Integrates fields according to the 
FEI/NO FEI nature indicated by 
Compliance

Presses the button «Assign to 
Coordinator»

The O.C:
Presses the button «Send to GO for 
attachment review» and the request 
passes to GO

1

2

3

1

2

3
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Outsourcing Evaluation – Validation Status Outsourcing 

Referent/Coordinator (1/2)
1 The O.R. / O.C. cannot edit the fields 

entered when the request is in 
validation status

2 Within the request, as many tasks are 
opened as there are functions called 
to express their evaluation of the 
request

1

2
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Outsourcing Evaluation – Validation Status Outsourcing 

Referent/Coordinator (2/2)
The Outsourcing 
Referent/Coordinator can send a 
reminder to Evaluation Functions for 
task closure in validation, 10 days 
after the task opening.

Access the task and press the «Task 
closing reminder» button.

When the «Task closing reminder» 
button is pressed, the «Closing 
reminder date» field is filled in.
N.B. It is possible to send a second 
reminder but for users other than the 
one who sent the first reminder

3

4

5

6
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Outsourcing Evaluation – Validation Status Outsourcing 

Governance (1/3)
1 The Outsourcing Governance can edit 

the fields entered when the request is 
in validation status

2 The GO group user can:
• save using the «Save» button
• bring the request back to draft 

state with the «Back to draft» 
button

• Bring the request back to 
consolidate state with the “Back to 
consolidate” button

• lock the request with the «Lock» 
button

1

2
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Outsourcing Evaluation – Validation Status Outsourcing 

Governance (2/3)
The Outsourcing Governance can 
send a reminder to Evaluation 
Functions for task closure in 
validation, 10 days after the task 
opening.

Select the task  and press the «Task 
closing reminder» button.

When the «Task closing reminder» 
button is pressed, the «Closing 
reminder date» field is filled in.
N.B. It is possible to send a second 
reminder but for users other than the 
one who sent the first reminder

3

3

4

4
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Outsourcing Evaluation – Validation Status Outsourcing 

Governance (3/3)

5

The GO user can edit the 
«Documentation» field at task level:
Edit the «Documentation» field

Press the button «Update»

If the documentation is changed from 
«Incomplete» to «Complete», the 
countdown for the reminder to the 
Evaluation Functions is restarted.

5

6 6
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Outsourcing Evaluation – Validation Status Request for task 

reopening Evaluation functions

1

An Evaluation Function can request GO 
to reopen a task by accessing the task 
of interest:

Press the «Ask to GO to reopen the 
task» button

Press the «OK» button to confirm the 
reading of the message

Fill in the «Motivation for GO» button 
and press again the button «Ask GO to 
reopen the task»

The task remains in «Closed» status 
until GO approval.

12

2

3
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Outsourcing Evaluation – Validation Status Approval request for 

task reopening Outsourcing Governance

1

The GO user can approve or reject the 
request for the reopening of a task by 
an Evaluator Function:

To refuse the request for reopening:
Press the «Reject reopen task» button 
to reject the request.
Press the «OK» button to confirm the 
reading of the message
Fill in the «GO Motivation» field and 
press again the «Reject reopen task» 
button.
The task remains in «Closed» state

To approve the request for reopening:
Press the «Reopen Task» button
The task returns to «In progress» state

12

2

3

4

3

4
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Outsourcing Evaluation – Dynamism Evaluation Functions (1/3)

The configuration of the evaluation functions in the dynamic matrix can vary over time:
• When a request goes to «Evaluation» state for the first time, evaluation tasks are created based on the Evaluation Functions 

configured in a dynamic matrix at the time of the first transition from draft to evaluation.
• When a request goes to «Validation» state for the first time, validation tasks are created based on the Evaluation Functions 

configured in a dynamic matrix at the time of the first step from consolidation to validation.
• For subsequent evaluation/validation steps, any configuration changes of the evaluation functions, have no effect on the tasks 

already created.
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Outsourcing Evaluation – Dynamism Evaluation Functions (2/3)

Below is a summary table on the behavior of the task of a new evaluation function:

Request Phase Case Link

Original request

Validation EF changes from evaluation state to 
validation state

When the new EF opens the task in validation, clicking on the link
is addressed to the evaluation task of the old EF

Validation The new DATA OFFICE task, that is 
not present in evaluation, appears

When the FV DATA OFFICE opens the task in validation, clicking on the 
link                                       is addressed to the evaluation task of 
INFORMATION SYSTEMS/ CLOUD COMPUTING

Daughter request

Evaluation/Validation EF changes from parent to 
daughter request

When the EF opens the evaluation/validation task (of the daughter 
request), clicking on the link                                      is directed to the 
respective evaluation/validation task of the parent request

Evaluation/Validation The new DATA OFFICE task, that is 
not present in the parent request, 
appears

When the EF opens the evaluation/validation task (of the daughter 
request), clicking on the link                                     is directed to the 
evaluation/validation task (INFORMATION SYSTEMS/CLOUD 
COMPUTING) of the parent request

Focus following slide

Focus following slide

Focus following slide

Focus following slide
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Outsourcing Evaluation – Dynamism Evaluation Functions (3/3)

The new/modified evaluation function 
accesses the task and, in the cases 
listed in the table in the previous 
slide, clicks on the link to access the 
reference task.
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Outsourcing Evaluation – Validation Status

Users Evaluating Functions:
1. can access the ServiceNow backend and select the «My Evaluation Function’s tasks» module in «Outsourcing tasks» (same screen 

as slide 25) 
2. can select the task for which they must express the evaluation
3. can edit the fields entered during the Evaluation phase and must fill in the «Final validation» field before sending the final 

evaluation using the «Submit Observations» button
4. have evidence of the FEI/NO FEI nature of the relevant request, as well as the feedback provided by the Referent in case of a

negative/ positive with conditions opinion in evaluation state
During the Validation phase, 3 cases can occur:
a) all the Evaluating Functions have expressed a «Positive» opinion (green light) → the process moves to the next state of Chosen 

Solution
b) at least one Evaluation Function expressed an opinion «Positive with conditions» (yellow light) → the process returns to the 

Consolidation status in charge of the Outsourcing Referent
c) at least one Evaluation Function has expressed a «Negative» opinion (red light) → the process is suspended and only the 

Outsourcing Referent can reactivate the request with “Reactivate revaluation” button Focus Following slide
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Outsourcing Evaluation – On hold Status after negative E.F. 

opinion Outsourcing Referent – FEI (1/3)
1 In the case of FEI, the O.R. must 

complete the field “An authorization 
procedure has been concluded in 
derogation?” with one of the following 
options:
• YES, the COMMITTEE or other

equivalent BODY has approved the 
outsourcing

• YES, the COMMITTEE/other
equivalent BODY didn’t approve the 
outsourcing: the E.F. must evaluate

• YES, the COMMITTEE/other
equivalent BODY has refused the 
derogation: non-reactivatable
procedure

• NO

1
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Outsourcing Evaluation – On hold Status after negative E.F. 

opinion Outsourcing Referent – FEI (2/3)

1

In case of negative answer
The O.R. can:
• save using the «Save» button
• do not confirm the valorization of 

the “An authorization procedure has 
been concluded in derogation?” 
field with the “Not confirm” button. 
At the push of the “Not confirm” 
button, the O.R. can:

• Edit the “An authorization 
procedure has been 
concluded in derogation?” 
field 

• Quit revaluation with the 
“Quit revaluation” button

• confirm and reactivate the practice 
from the draft state with the 
«Confirm» button

1

2

3

2

3
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Outsourcing Evaluation – On hold Status after negative E.F. 

opinion Outsourcing Referent – FEI (3/3)

1

In case of positive answer
The O.R. can:
• save using the «Save» button
• do not confirm the valorization of 

the “An authorization procedure has 
been concluded in derogation?” 
field with the “Not confirm” button. 
At the push of the “Not confirm” 
button, the O.R. can:

• Edit the “An authorization 
procedure has been 
concluded in derogation?” 
field 

• Quit revaluation with the 
“Quit revaluation” button

• confirm and send the request to the 
user of the GO group with the 
«Confirm» button

1

2

3

2

3

Focus Following slide
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Outsourcing Evaluation – On hold Status after negative E.F. 

opinion Outsourcing Governance – FEI

1 The GO group user can modify the 
“An authorization procedure has 
been concluded in derogation?” field 
valued by the O.R.

The GO group user can:
• lock the request with the «Lock» 

button
• reactivate the request from the 

consolidation state with the 
«Reactivate» button

• unlock the request from the 
selected solution state with the 
«Unlock» button

1

2

2
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Outsourcing Evaluation – On hold Status after negative E.F. 

opinion Outsourcing Referent – NOT FEI
1

1

2 3

2

3

4

In the case of NOT FEI, the O.R. must 
complete the field “Referent 
reactivate the procedure: he changes 
the contents of the outsourcing” with 
“YES, THE REFERENT TO REVALUATE 
THE PRACTICE MODIFIES THE FIELDS 
OF THE PROCEDURE AND 
DOCUMENTATION”.

Save using the «Save» button

Confirm and reactivate the practice 
from the draft state with the 
«Confirm» button

Modify the “Referent reactivate the 
procedure: he changes the contents of 
the outsourcing” filed with the “Not 
confirm” button

4
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Outsourcing Evaluation – Selected Solution Status Outsourcing 

Governance
In the Selected Solution status, the 
user of the GO group can send a 
reminder to the Referent/Coordinator:
• Press the “Reminder to 

Referent/Coordinator” button
• Fill in the field «Reminder reason –

Solution Selected» in the tab 
«Reminder to 
Referent/Coordinator»

N.B. It is possible to send only one 
reminder

1

2

1

2
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Outsourcing Evaluation – Selected Solution Status Outsourcing 

Referent
1 In the Selected Solution status, the 

fields in the various sections are read-
only and therefore no longer editable 
by the Outsourcing Referent

2 The Outsourcing Referent must fill in 
all the fields in the «Solution selected»

section to assign the request to the 
Outsourcing Coordinator using the 
«Assign to Coordinator» button

1

2
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Outsourcing Evaluation – Selected Solution Status Outsourcing 

Referent
1 In the Selected Solution Status the 

Outsourcing Coordinator can only edit 
the fields of the «Solution selected» 
section

2 With the «Finalize» button the request 
passes to the Finalization status

With the «Return to Referent» button, 
return the request to the Outsourcing 
Referent by entering a mandatory 
reason.

1

2 3

3
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Outsourcing Evaluation – Finalization Status Outsourcing 

Coordinator
1 In the finalization state, the 

Outsourcing Coordinator must fill in 
the «Outsourcing Approval» section

2 The compilation of the section «AA.VV 
Communication» is mandatory for FEI.
The “Authorization from AA.VV (if 
applicable)” field can be valued to:
• Authorization Denied
• Authorization timeframe expired
• Authorization Received
• Not necessary (ex. Already obtained 

previously)
• Other → a mandatory “Other” field 

appears

1

2

3 Clicking on the «Assign to GO for 
clousure» button the request is 
assigned to the GO group

3
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Outsourcing Evaluation – Data fields

1 Referent/Coordinator/user of the GO 
group accessing the request have 
evidence of 5 dates that are 
automatically populated according to 
the status of the request:
• Draft state start date
• Evaluation state start date
• Evaluation state end date
• Validation state start date
• Validation state end date

1
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Outsourcing Evaluation – GO Actions (1/4)

1 The GO group user accesses the 
ServiceNow backend and selects the 
«Opened Outsourcing Requests» 
module in «Outsourcing Requests»

2 Select the task of interest

3 If necessary, he can edit the fields of 
the outsourcing request that make up 
the various sections

4 The GO group user can:
• bring the request back to the Draft 

status using the «Back to Draft» 
button

• bring the request back to the 
Consolidation using the «Back to 
Consolidation» button

• bring the request back to the 
Selected Solution status using the 
«Back to Solution Selected» button

3

4

1

2
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Outsourcing Evaluation – GO Actions (2/4)

5 The GO group user can:
• permanently lock the request using 

the «Lock» button; the request can 
no longer be activated and can be 
viewed in the «Locked Outsourcing 
Requests» module in «Outsourcing 
Requests» 

• put on hold the request to 
reactivate it later (only GO can 
reactivate it) using the «On Hold» 
button; the request can be viewed 
in the «Suspended Outsourcing 
Requests» module in «Outsourcing 
Requests»

• close the request using the «Close» 
button; the request can be viewed 
in the «Closed Outsourcing 
Requests» module in «Outsourcing 
Requests»

5
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Outsourcing Evaluation – GO Actions (3/4)

6

To set a request on hold, the GO user:
• Press «On hold» button

• Edit the mandatory field «On hold
reason» in the «Lock/On Hold Reason» 
tab

• Insert an attachment and press the «On 
hold» button again

8

7

8

7

6
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Outsourcing Evaluation – GO Actions (4/4)

9

To lock a request, the GO user:
• Press «Lock» button

• Edit the mandatory field «Lock reason» 
in the «Lock/On Hold Reason» tab

• Insert an attachment and press the 
«Lock» button again

10

11

9

11

10



92

Outsourcing Evaluation – Close Status Outsourcing Governance

1 GO group user can add/delete 
documents even for closed requests

1
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Outsourcing Evaluation – Revaluation Start (1/5)

1

The O.R. (or in his absence, the O.C. / 
GO user) can revaluate a closed 
outsourcing request with the 
“Request revaluation” button if:
1. No daughter outsourcing request 

has yet been generated from this 
request;

2. The request has been revaluated 
for non-substantial changes and 
consequently no new daughter 
outsourcing request was 
generated;

3. The request has already been 
revaluated, but it has generated a 
daughter outsourcing request that 
is in «Blocked» state.

1

2
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Outsourcing Evaluation – Revaluation Start (2/5)

2 The O.R. (or in his absence, the O.C. / 
GO user) must fill in the “Revaluation 
Motivation” field with one of the 
following options:
• FEI annual revaluation
• NON-FEI biennial revaluation
• Contract expiration/tacit renewal
• Substantial changes
• Non-substantial changes

1

2
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Outsourcing Evaluation – Revaluation Start (3/5)

1

In case of contract expiration/ tacit 
renewal
The O.R. (or in his absence, the O.C. / 
GO user) must fill in the «Note» field

The O.R. (or in his absence, the O.C. / 
GO user) can:
• Save using the «Save» button
• Do not confirm the reason for the 

revaluation entered by the «Not 
confirm» button

• Confirm the reason for contract 
expiration/ tacit renewal through 
the «Confirm» button. It opens a 
new request in Draft status and the 
O.R. can edit the fields of all the 
sections; more over he must 
obligatorily fill in the field «Notes 
of Revaluation» in every section 
before to send the request to the 
O.C.

1

2

2
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Outsourcing Evaluation – Revaluation Start (4/5)
1 In case of periodic revaluation with substantial 

changes, the O.R. (or in his absence, the O.C. / 
GO user) fill in the following fields:
• “ Type of periodic revaluation”
• “Substantial changes”
In case of revaluation for substantial changes, 
the O.R. fill in only the “Substantial changes” 
field. 

In case of periodic revaluation without 
substantial changes, the O.R. (or in his
absence, the O.C. / GO user) fill in the following 
fields:
• “Type of Periodic revaluation”
• “Previous revaluation date”
• “Previous contract signing dates”
• “Standard contract”
• “Performance of the supplier”
• “Non-substantial changes”
In case of revaluation for non-substantial 
changes, the O.R. fill in only the “Non-
substantial changes”

1

2

2
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Outsourcing Evaluation – Revaluation Start (5/5)
1 In case of periodic revaluation 

with/without substantial changes, 
the O.R. (or in his absence, the O.C. / 
GO user) after completing the fields 
can:
• Save using the «Save» button
• Do not confirm the reason for the 

revaluation entered by the «Not 
confirm» button

• Confirm the reason for the 
revaluation using the «Confirm» 
button. The request passes to the 
Coordinator.

1

2

2

Focus Following slide

In case of revaluation for 
substantial/non-substantial changes, 
the O.R. (or in his absence, the O.C. / 
GO user) in addition to the buttons 
shown at the point       , he also has 
the «Leave» button to abandon the 
revaluation.

1
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Outsourcing Evaluation – Revaluation Approval (1/2)

1

In all cases of revaluation, except in 
the case of REVALUATION WITHOUT 
SUBSTANTIAL CHANGES, the 
Coordinator (or in his absence, the GO 
user) can:
• Refuse using the «Reject» button 

and is obliged to enter a mandatory 
reasons. The request is returned to 
the Outsourcing Referent.

• Approve using the «Approve» 
button. A new request in the Draft 
status is opened.

1
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Outsourcing Evaluation – Revaluation Approval (2/2)

1

In case of REVALUATION WITHOUT 
SUBSTANTIAL CHANGES, the 
Coordinator (or in his absence, the GO 
user) can:
• Refuse using the «Reject» button 

and is obliged to enter a mandatory 
reasons. The request is returned to 
the Outsourcing Referent.

• Approve using the «Approve and 
send to GO» button. In this case, 
the request is sent to GO user for 
final approval.

1
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Outsourcing Evaluation – Revaluation Outsourcing Governance 

(1/2)

2

In the case of REVALUATION 
WITHOUT SUBSTANTIAL CHANGES, 
the GO user can:
• Refuse using the «Reject» button 

and is obliged to enter a mandatory 
reasons. The request is returned to 
the Outsourcing Referent.

• Approve using the «Approve» 
button. In this case, a daughter 
outsourcing request is not 
generated.

2
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Outsourcing Evaluation – Revaluation Outsourcing Governance 

(2/2) Users of the GO group, under the section 
«Revaluation Outsourcing», can access 
the following modules:
• «All requests»: with all requests re-

evaluated, including revaluations 
without substantial changes;

• «Open requests»:  all open requests 
under revaluation;

• «Suspended requests»: all suspended 
revaluated requests;

• «Closed requests»: all closed 
revaluated requests;

• «Blocked requests»: all blocked 
revaluated requests;

• «Requests with non-substantial 
changes»: all requests revaluated with 
non-substantial changes.
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Outsourcing Evaluation – Revaluation task editability Evaluation 

functions

The Evaluation Function, for a request 
being re-evaluated, can edit only the 
following fields:
• Evaluation Function Stand;
• Documentation present;
• Necessary Function opinion outside 

the procedure;
• Revaluation Notes.

The other fields are not editable.
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Outsourcing Evaluation – Audit Profile (1/2)

1

1

2

2

3

3

The user of the Audit group accesses 
the ServiceNow backend and can act 
in read-only mode in «Outsourcing 
Requests» » by selecting the modules:

• «Opened Outsourcing Requests»
• «Suspended Outsourcing 

Requests»
• «Closed Outsourcing Requests»
• «Locked Outsourcing Requests»

Select the task of interest

All the fields of the task are viewable 
but not editable
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Outsourcing Evaluation – Audit Profile (2/2)

4

4 5

5

The user of the Audit group can 
download all attachments of a 
request:
Select «Manage attachments»

Press the «Download All» button
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Outsourcing Evaluation – Buyer

1

1

2

2

3

3

The buyer accesses the portal and can 
act in read-only in «Outsourcing 
Evaluation» selecting «My requests» > 
«Outsourcing»

Select the request of interest

Can download documents

4

4 Can see the preview PDF
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Outsourcing Evaluation – Edit Referent - Coordinator

1

1

2

2

3

3

The coordinator selects a request in 
draft/evaluation/consolidation/
validation/selected solution state and 
presses the “Edit Referent” button

Select the “OK” button

Before filling in the «New Referent 
Outsourcing» field with the new 
referent, he must load an attachment 
with the correct naming «change 
referent_ddmmyyyy»
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Outsourcing Evaluation – Edit Referent – Outsourcing 

Governance 
1

1

2

2

3

3

The GO user selects a request in 
draft/evaluation/consolidation/
validation/selected solution state and 
presses the “Edit Referent” button

Select the “OK” button

Before filling in the «New Referent 
Outsourcing» field with the new 
referent, he must load an attachment 
with the correct naming «change 
referent_ddmmyyyy»
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Double Approval Level

In the process there may be cases in which a double approval workflow is envisaged both in the Classification Request phase and in 
the Validation status of the Outsourcing Assessment phase. 
In this case, the group in the first level consists of the validator function that must evaluate/validate the task; following the closure of 
the task by the I level, if the II level of approval is also activated for that function, the task will be reopened and assigned to the II level 
function (typically the group leader) which can confirm / overwrite what has been entered by the evaluating function level I.


